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Pay Visibility
How do we measure pay?
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Overview
Demographics

Figure 1 shows that businesses use a range of tools in
order to measure, or justify pay scales for the workforce.
However, the diverse range does not necessarily point
towards a consistent or measured approach. For example,
28% of businesses only use informal benchmarks to
measure pay with only 6% of businesses using a
combination of formal and informal benchmarks, i.e.
more than one source of pay benchmark information.

25% of respondents either were unable to state if their
business used pay benchmarks, or stated that no
benchmarks were used at all (8%).

Do not use benchmarks /
Don’t know

•  1,000+ employees 35%
•  500-999 employees 21%
•  250-499 employees 42%
Base: overall data (700)

Administration and office-based employer attributes mirror
the national average responses to the data, as shown in the
report, with one notable difference. Office and administration
employers are more likely to use formal industry body
benchmarks in order to assess pay levels. Understandably,
with more scope across several industry sectors, formal
industry benchmarks are well represented.

Methodology 
Organisations were sampled through the use of telephone
surveys. Respondents were taken from a mix of industry
sectors and aligned to the Adecco brands of Jonathan Wren
(financial), Computer People (IT), Roevin (engineering) and
Adecco (general and professional staffing).

100 respondents were surveyed each from Roevin, Jonathan
Wren and Computer People sectors with 400 respondents
coming from a cross section of all UK sectors. 

All businesses interviewed in the survey had a minimum of
250 employees, with average company size between 1,000 -
2,000 employees.

Research was undertaken by Loudhouse Research, an
independent research consultancy based in the UK.

Sample
The Adecco sample was drawn from a range of sectors
and organisations. 34% had more than 1,000 employees,
25% had between 500 and 999 employees and the
remaining 41% had between 250 and 500 employees.

The Adecco and overall national/all sector samples were
comparable in terms of the permanent to temporary/
contractor employee ratio. Adecco respondents reported a
ratio of 87% permanent and 13% temporary workers (85%
permanent to 15% temporary overall).

In terms of company scope, the Adecco sample was split
across international (35%), national (25%), regional (19%)
and local (21%) presence.

Figure 1. What benchmarks,
if any, do you use in setting
your pay or salary levels?
(Base: 700)

Overall � Adecco �

National award pay levels

Formal industry body benchmarks

Internal benchmarks based on company
performance/industry guidelines

Informal knowledge of pay levels for the job
role in other companies

Informal industry salary levels

Do not have pay benchmarks

IDS (Income Data Services) or
similar published sources

Recruitment agency benchmarks

Trade Union benchmarks

National/Global surveys

CPI/Inflation/Cost of living

External benchmark (unspecified)

Other

Don’t know/Not sure/Refused
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